Paradigms and Prejudices
By Kate Yegerlehner

	I recently started reading Allan Savory’s book, Holistic Management: A New Framework for Decision Making.  My parents went through some Holistic Resource Management (HRM) training several years ago, so I had a vague idea of what was involved in it.  Lately, however, I guess searching for answers to some of the challenges we’ve been dealing with on our farm have led me to learning more about Savory’s discoveries and teachings myself.  I’m not very far into the book yet and already am learning so much that I never knew I always needed to know!
	A friend of mine who has had opportunity to travel to many nations was relating to me the other day that the more places she goes around the world, rather than feeling like she’s got a fuller understanding of the known world, instead she realizes all the more how much she doesn’t know.  I think that is a mark of a teachable, humble person.  And it seems that God has been intent on showing me the last several months ways that I needed to cultivate an attitude more like that.
	Savory brings up the subject of paradigms early in the volume, and points out that people cannot assess a new idea objectively.  We always view it in light of what we already know to be true, and if it doesn’t fit with our preconceived notions, experiences, and prejudices, we are quick to reject it or fight against it.
	An example from the book of how limiting paradigms can be is that of the opposition to Copernicus’ theory that the earth revolved around the sun.  If we are too quick to dismiss ideas that sound off-the-wall or completely contrary to what we believe to be truth we might miss out on revelation that could change the world as we know it.  It may seem like I am preaching to the choir here, but I discovered that the choir wasn’t necessarily what I thought it was.  I mean, I might have thought I was in this choir of objectivity, but now I’m not so sure.
	I come from a family of farmers that have practiced less conventional agricultural methods for multiple generations.  My dad and grandpa both in grain farming and dairying implemented management techniques that probably caused more than one local eyebrow to raise over the years.  I was brought up in the environment where this occurred.  What I didn’t realize until lately is that this is my paradigm.  Being different from the mainstream doesn’t necessarily mean you’re objective and open-minded.  It simply means you think a little differently than the mainstream.  Being objective and open-minded requires humility and an acknowledgement that ideas which seem foreign to us can have value no matter where they originate or how they contradict our current understanding.  In fact, one premise of HRM is that as you plan and make decisions, you should assume you are wrong and be ready to replan as the situation warrants.
Due to the nature of the content of this wonderful magazine, it is possible that some of you reading this might have paradigms similar to mine…with a bent toward placing a high value on things like organics, a healthy environment, unconventional agriculture, etc.  And if you’re anything like me, you may have succumbed at times to an “us-them mentality” in regards to those who, at least at first glance, don’t seem to understand the importance of what we value.  Plainly stated, that is polarizing and unproductive.  Division (as in, we don’t agree so we’re not on the same team, not divide and conquer) is usually not an effective way to achieve anything.
	Holistic management can unify people towards a common goal.  This is because, deep down, many of us in the business of agriculture probably have similar goals and desires, even if our paradigms are different.  Things like growing healthy communities, producing healthy food, enjoying our work, and leaving our land and environment in better shape for coming generations.  
	This is not meant to be a why-can’t-we-all-just-get-along speech.  Certainly to be successful in businesses like ours, we must set ourselves apart and uphold the principles that make us unique.  I just want to make sure I am not doing that in a way that excludes what someone with a different way of thinking might have to offer the whole.  
	This winter I was reading through a Farm Bureau newsletter, and there was a short article that kind of rubbed me the wrong way.  The subject was on the beginning of the “food movement”, and I got the distinct impression that the author was ridiculing such a thing.  He was viewing it through the lens of the environmental movement which began in the 70’s, and the results he saw from that was that “our air and water may be somewhat cleaner than it was four decades ago, but at what cost?  Answer: billions of dollars in regulatory compliance and the loss of business and personal freedoms.”  He was concerned that this movement was being equated in significance to the movements to end slavery, for civil rights, and for women’s rights.  
	I was slightly offended at what I considered his short-sighted prejudice, but haven’t I been guilty of the same thing?  My prejudice is against things like chemicals and large-scale monocropping.  Would it not be more productive for both “sides” of the agricultural community to come together and start with what we want to see for our families, communities, and ecosystem, and then see if there are compatible ways to get there?  What would happen if we started defining what we are for rather than what we are against?
	I don’t know about you, but I would like to strive toward managing my whole in a way that brings people together, and maybe, just maybe, through valuing what each has to offer we can achieve the goals of successful families, thriving communities, a living and healthy environment.  I really think those things are at the heart of a food movement, anyway.
